Become a Business Volunteers
for the Arts Team Lead

Are you an experienced Business Volunteer for the Arts
(BVA) consultant who wants to take the next step in
your Arts & Business Council of Chicago experience
while enhancing your own skills and career? Consider
becoming a BVA Team Lead!

Business Volunteers for the Arts Team Leads serve as
project managers for client projects. They are responsi-
ble for leading discussions on project processes and
scope, creating project work plans, bringing the team
together, and guiding the project to completion.

/1 Learning the A&BC process in a fun and collaborative
training environment really paid off. It gives me the
confidence to take on leadership roles on the project
teams | patrticipate on. | feel it makes me a more
valuable and sought-after employee for various
cross functional teams. And finally, it definitely
helped prepare me for a spot on the Board of an arts
organization — a long time goal of mine. 17/

Michelle Erikson,
BVA Team Lead

/1 Team Lead training has been a unique avenue for
me to develop skills for both BVA projects and my
day-to-day job. The training gave me tactics to
apply leadership, understand team dynamics,
and effectively work together to create the best
product for the client. Team Lead training was a
greatway to renew these skills. 1/

Wilma Qiu,
BVA Team Lead




Interested in becoming
BVA Team Lead?

d

Team Leads have a variety of backgrounds and levels of experience, but they all meet
the following requirements:

- Have served on at least one BVA project

Have been nominated by another BVA consultant to participate

Have professional experience serving as a project manager and leading a team

Identify with the BVA Team Lead core competencies:

+ Clear Communication

- Effective Resource Management
- Adaptability

- Collaboration

Will commit to up 6 hours to obtain certification

Ready to take the next step as a Business Volunteer for the Arts? Click here to apply!
If you have questions about becoming a BVA Team Lead, contact BVA Program
Director Sarah Frye at sfrye@ArtsBiz-Chicago.org.
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