
 
 
 
 
 
 
 
 
 
 
 
 
 
SAMPLE BUSINESS VOLUNTEERS FOR THE ARTS (BVA) PROJECT PROPOSAL. 
 
THIS DOCUMENT IS FOR INFORMATIONAL PURPOSES ONLY. 
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Business Volunteers for the Arts® 
Project Proposal Form 

  
 
Business Volunteers for the Arts® (BVA) recruits skilled Chicagoans, trains them in nonprofit 
practice, and matches them with organizations in need of management assistance. Consultants 
are thoroughly vetted, highly qualified individuals who have subject-matter expertise and a 
demonstrated commitment to the arts. 
 
Our projects are well-defined, time-limited, and strategic in nature. Your staff and board if 
applicable, must be prepared to 1) commit the time, energy, and focus needed to work with a 
BVA team; and 2) be able to implement the project's final deliverable(s) on their own. 
  
PARTICIPATION FEE: BVA program costs are paid on a project-by-project basis. Participation 
fees are invoiced on a sliding scale based on the organizational budget (see our website for 
fees). Participation fees will be invoiced at the beginning of projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Section I: General Information 
 
 
 

 
 



 

 



 

 
 
 
 



Section II: Questions 
In this section, you will be asked to provide information about your proposed project. We 
seek to understand the “whys” behind your application. Our goal is to assess if BVA can 
be a good fit for your organization’s needs and capacity. 
 
 

1. What language do you use to describe or introduce your organization/business? 
(What’s your mission, vision, elevator pitch, and/or boilerplate text?) 

We encourage you to include your 1) mission, vision, and values and 2) the means 
through which you fulfill your mission (i.e., programming, mentorship, et cetera). Feel 
free to briefly describe your organization's impact on the communities you serve. 
 
 

2. Describe the proposed project 

Briefly share your project's purpose and scope.  
 
Example:  
 
"We recently recruited three new board members and updated our mission, vision, and 
values. As a result, both the board and staff feel ready to take the next step toward our 
organizational growth, which is developing a 5-year strategic plan.  
 
The Arts & Business Council can support this project by providing guidance and offering 
expertise when it comes to the strategic planning process. We have questions about 
effective goal-setting methods, and we believe the BVA team can help us with this."  
 
 

3. What’s the current need for this project?  

We want to learn about your current challenges and why this is a good time for your 
organization to embark on a BVA Business Consulting project. Don't hesitate to share 
what your organization has done to date regarding this project and the things that have 
and have not worked. 
 
Example: 
 
"JDFTA! has been in existence for over 12 years. The organization has had two new 
leaders (ED and AD) and five new board members in the past two years. Under the new 
leadership, JDFTA! is looking to grow strategically. Now that we are returning to in-
person programming, we envision what the next five years of the organization will be 
and want a clear and strategic vision that helps us get there." 
 
 



4. What are the goals/objectives of this project? 

We understand these goals might slightly change. However, we encourage you to 
consider the big picture and list some initial goals below. 
 
Example: 
 

a. Define common understanding around the purposes of a strategic plan with the 
BVA team  

b. To create a 5-year strategic plan  
c. Develop supporting documentation to keep strategic plan on track  

 
5. What would you like to specifically see –or have—as part of the project’s final 

deliverable(s)? 

Think about your organization's capacity, resources, and staff. What deliverables would 
better serve the fulfillment of your project? How can the BVA team support you in this 
process? 
 
Example: 
 
"We would like to develop a living strategic plan and supplemental project charters. 
Having clear project charters with strategies, tactics, milestones, and goals could help 
us align efforts and achieve our goals." 
 
 

6. Describe how the proposed goals/objectives/deliverables of this project will help 
you achieve or sustain your mission or vision 

Example: 
 
"The organization is currently at a pivotal place in its life cycle and returning from 
COVID. As a result, we have spent time re-envisioning the organizational structure and 
future next steps. By developing a strategic plan, we hope to implement a strategy that 
will lead to long-term sustainability for JDFTA!, a clear plan for expanding our capacity, 
and a strategy for expanding the organization at large and its impact on the communities 
we serve." 
 

7. Are there any constraints or deadlines we need to take into account for this 
project? 

We encourage you to share any upcoming events that might compromise the project 
(i.e., an executive leader going on sabbatical, staff turnover, or internal programming 
deadlines) 
 



8. Describe any work related to this project proposal that has been accomplished to 
date 

Describe any work that could serve as a foundation for your project.  
 
Example: 
 
"We have identified the organization's mission, vision, and values. The board and staff 
have agreed on the importance of doing this project, and we are ready to go!" 
 
 
 

 
 
 
Section III: Supporting documentation and materials 
 
Please attach the following materials as PDFs. 
 
 

 



 

 
 
 
 

 


